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00 This reflective tool is meant to be a support for you as a school leader in this 
unique time in education. There are huge amounts of information out there 
and this is not intended to be an exhaustive list. This is a list of nine areas to 
consider; questions that have been collated to help you spend your time and 
energy on leading rather than compiling. 

Schools have been achieving magnificent things over these past weeks. 

Go be magnificent.

01 First things first. Are you ok?
No one is designed to keep going under intense pressure without respite or 
support. 

KEY QUESTIONS: Who is your safe and trustworthy support? What are your 
healthy strategies for coping and thriving? Are you accountable to someone 
for your wellbeing?

02 Make time with your team for the “Big Picture”.
The “Response, Recovery, Reconstruction” Model is well-established amongst 
disaster relief organisations. Ask the questions that focus your efforts in the 
“response” phase and aid your preparations for the “recovery” and “recon-
struction” phases.

KEY QUESTIONS: Simon Barrington’s post outlines the critical questions 
across the three phases for leaders here (5 minute read)

03 Ask your school community - and keep asking.
There has not been anything like this in the living memory of your school 
community. The experience across that community may be wildly different; 
from illness and multiple bereavements to no symptoms. The more you know, 
the more you can put appropriate support in place.

KEY QUESTIONS: What are we doing to be the place where all our school 
community can talk about their experiences? What does this look like in terms 
of message, relationships, systems and staff deployment?

04 Walk your school community back from the loss.
Everybody has lost something during this time: family members or friends; 
employment; income; confidence; routine; health; freedom of movement; 
vocation; sensory resilience.

KEY QUESTIONS: What are we doing to be the place where all our school 
community can be walked back from loss? What does this recovery look 
like in this place in these different areas: bereavement; confidence; reading; 
language acquisition; vocation; sensory resilience? What does this look like in 
terms of message, relationships, systems and staff deployment?

https://www.linkedin.com/pulse/leaders-what-next-simon-barrington/


05 You have the same people but possibly a different school.
The school community may be a different shape. The gap between real need 
and recorded need may increase even further: economic disadvantage vs 
PPG figures; current risk factors vs formalised plans; new young carers. 
Special educational needs may not have changed in terms of diagnosis 
but may present differently through the lens of coming back daily to a large 
school community (anxiety, sensory, confidence, contagion-specific fears). 

KEY QUESTIONS: What are the real needs of your school right now? How do 
you know?

06 Set the balance between reassuring routine and flexibility.
What are you going to do about uniform gaps where children have grown 
out of clothes and shoes and haven’t been able to replace them? How about 
hairstyle rules in a time of “home haircuts”? Will you still apply the same 
thresholds for behaviour transgressions? Will you build in hand hygiene into 
your new routine? Will you do movement around school differently?

KEY QUESTIONS: What is the social norm of school in a world of altered 
social norm? How long should a period of adjustment be?

07 Don’t let fear win.
The potential for your school community to be riven by contagion-related 
accusations, ostracization or bullying is significant. Add into the mix the fresh 
pain of bereavement and the “real time” medium of social media and staff 
could be overwhelmed.

KEY QUESTIONS: What are the pre-emptive messages that the whole com-
munity needs to hear – and hear again? How will you use the opportunities for 
the school community to gather to beat fear?

08 Academically, consider concentrating on launching learning.
Your school community will be at the most disparate baseline ever in its data 
history. You can worry about what hasn’t happened educationally over this 
period or you can find out what learning has stuck during this period of ad-
versity - and why - and build on this unshakeable foundation.

KEY QUESTIONS: What will this first period of lessons look like? Will a 
longer-term change to lesson design be necessary? Will you create a new 
baseline? How will all this impact on the teacher appraisal cycle? How will you 
communicate meaningful information to stakeholders and government?

09 Don’t lose the lessons learned.
Throughout this you will have learned lots: about yourself; about your 
school’s response to crisis; about what remote learning works and with who; 
about how to use technology best; about your community (who is willing to 
ask for help, who is hardest to reach; poverty and “tech poverty”) and – most 
importantly – what school looks like when you cannot physically gather.

KEY QUESTIONS: Is there a forum where everyone can share the learning 
from this period from their perspective? What training needs have arisen from 
this period? What current practice will you keep? What will you let go?
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This reflective tool has been made better by learning from and listening to:

Sara Alston’s blog (SEA Inclusion) – find it here
Simon Barrington’s post on the three phases of disaster relief for leaders – find it here
Sian Lane, Executive Head of The Cedar Tree Federation, Devon.
Steve Russell’s stimulating Twitter questions – find him here 
Kealey Sherwood, Head of St Luke’s CofE School, Exeter – part of the Ted Wragg 
Multi-Academy Trust.
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